Community-based Natural
Resource Management for:
• Nature-based Solutions
• Climate Adaptation
• Blue Carbon
• Ecosystem-based Approaches

MCC focus on the
communities we work with,
and utilize their knowledge,
and build their capacity, to
implement community based
ecosystem management.

Extreme weather events; the failure of climate change
mitigation and adaptation; major natural disasters; major
biodiversity loss and ecosystem collapse; and humanmade environmental damage and disasters are listed by
The World Economic Forum’s latest Global Risks Report
as the top five across the next decade.
MCC is working closely with partners and Pacific
communities that live in areas that are particularly
susceptible to the risks and impacts of climate change
and disasters to mitigate and prepare for this through:
• Community-based resource management
• Nature-based solutions
• Climate adaptation project
• Blue Carbon
• Marine Ecosystem Management
• Community Capacity development

Services

MCC is passionate
about the role naturebased solutions have
for addressing the key
global risks. We believe
that the sustainable
use and management
of natural resources is
essential for tackling
both socioeconomic and
environmental challenges.

We work with NGO’s, CSO’s and private
industry to support the design and
implementation of CBRM and Climate
Adaptation Projects across Australia,
Asia and the Pacific. We provide the
following services:
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Project design and implementation
Community engagement
Capacity development and training
Traditional Knowledge management
Climate and Disaster Assessments
Natural Resource Management
Adaptation planning
Gap analysis and technical assessments
Policy development
Communications
Environmental and Social Safeguards
Gender and Diversity considerations

Community-based Natural
Resource management
MCC has a strong focus on community-based natural resource
management (CBRM). The national Governments in many countries
currently lack the financial and human resources to implement large scale
approaches to natural resource management and/or climate change
adaptation, particularly in developing countries across the Pacific and
Asia. For this reason, MCC focus our effort on community-based resource
management to support many national strategies to improve food
security, adaptive capacity (to climate change and other pressures), and
conservation of important or threatened species and habitats (including
Blue Carbon).

MCC works to develop relationships with individuals, communities
and organisations and build their capacity to better manage their
natural resources, to achieve positive environmental and social
outcomes.
CBRM is a critical and central strategy for:
• reducing long-term vulnerabilities associated with climate change
• securing the benefits of marine and terrestrial resources, including for
Blue Carbon habitats
• Nature- based solutions for climate adaptation

Blue carbon
MCC is excited about the opportunities
presented by the emerging blue carbon market
and we provides expertise in:
• The role communities will play in identifying,
and managing Blue Carbon Habitats.
• The value Blue Carbon habitats play in
Climate Mitigation and Adaptation

We can play a central role by facilitating the
community engagement and management
of blue carbon habitats.
MCC brings together a team with decades of
experience in understanding and synthesising
information on blue carbon ecosystems
and their management and has collectively
published in excess of 80 scientific publications
and technical reports in this field. MCC has
specialised expertise and knowledge of
monitoring and analysing marine and terrestrial
blue carbon ecosystem condition and trend in
Asia Pacific.

Climate Adaptation
Planning
Climate change adaptation in the Pacific has
traditionally been led from the top-down,
without consideration of the strengths,
capabilities and resources of communities.
MCC prefers to take a strength-based
approach, empowering communities with
a greater understanding of the likely future
impacts of climate change in their areas
and helping them plan for, prioritise and
secure additional resources to fund their own
adaptation actions.

MCC has undertaken CBRM work in
conjunction with: WWF Australia;
Coral Triangle Support Partnership
(CTSP); USAID, WWFUS; WWFSI;
Solomon Island Government; The
Nature Conservancy (TNC); WCS;
WorldFish Centre; Conservation
International; Tetepare Descendants
Association; Department of
Environment and Conservation;
Coasts, Climate, Oceans (C2O); Local
Oceans Trust.; WA Department of
Parks and Wildlife.

Why MCC?
MCC focus on the communities
we work with, and utilize
their knowledge, and build
their capacity, to implement
community based ecosystem
management.
Our team provide the
complementary skills,
expertise and information to
assist with project design,
through to on the ground
implementation, delivery and
evaluation.

Environmental
& Social
Safeguards
We have extensive experience
screening projects for
potential environmental
and safeguard risks, ranging
from climate risks to child
protection risks and protecting
the rights and livelihoods of
Indigenous People. We can
also support you to develop
appropriate risk mitigation
actions and to implement
safe, accessible and discreet
grievance mechanisms.
Specialised expertise in
REDD+ Safeguards is also
available, especially in relation
to leakage, permeance,
biodiversity conservation,
governance, land tenure and
ensuring the full and effective
participation if Indigenous
People and local communities.

Social inclusion
We are committed to ensuring
that our work is inclusive
of everyone – including all
genders, youth, elderly, people
with disabilities, with special
attention paid to adapting the
way we work to ensure that
the voices of people that have
traditionally been marginalized
are heard. We can also
provide training, coaching
and advice to field staff at
partner organisations to help
them design and run projects
and consultations in a more
inclusive way.

